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NEWTOWN BOARD OF EDUCATION
MONTHLY FINANCIAL REPORT
NOVEMBER 30, 2010

SUMMARY

The attached financial report shows the latest BOE position as of the end of November.
Any event that will negatively impact our budget as the school year progresses will be
addressed and brought forward immediately.

Keep in mind that, even though the grand total is reflected as a negative, the Excess Cost
Grant reimbursement is expected to cover this need adequately. On the summary report
the budgeted number for Excess Cost is included to demonstrate the impact assuming we
receive that amount. Note also that I have activated the transfer column in anticipation of
some upcoming needs. Technically, if you review the 6" column (Balance) on the Object
Summary, page 1, you will see no negative numbers that need to be addressed by
transfers. In the cases of negatives in the detailed report, pages 2-5, many of these
negatives will be covered by offsetting receipts, grants, adjustments, or internal transfers

allowed by policy.

Also attached is an updated status report of building and site projects through the end of
November.

The budget is tight and will be monitored closely with important issues identified as
quickly as we become aware of them. With this in mind, the few account categories that
impact our financial condition that differ from the prior report are highlighted below:

Accounts in Need

Tuition — Out of District ($1,190,034) An additional student has been encumbered
' since last month. This will be an account
that we monitor continuously and will be
offset significantly by the excess cost grant
revenue.

Accounts With Balances

Salaries $196,953  The summary total of all salary accounts
currently depicts an overall positive
balance. The negatives in the Special Ed
services salaries will be offset by
anticipated Excess Cost Grant revenues.

Employee Benefits $100,285 These accounts have been reviewed in
detail and this appears to be the current
projected balance. The medical self-
funding estimate will be within budget




Purchased Property Services

Supplies

All Other Accounts

Excess Cost GrantRevenue

Budget Account

$15,985

$27,107

$17,458

$1,503,377

assuming enrollment and employee
contributions stay as they have for the
beginning five months

Rental for modular was extended to the end
of the school year at a discounted rate.

Major balance is fuel oil dollars assuming
we only buy the amount contracted for
182,900 gallons.

These predicted balances are essentially the
same as last month’s because there was no
significant activity or known problems on
the horizon.

This represents the amount that was
included in this year’s budget at
approximately 75% reimbursement.




EXPENSE CATEGORY CONDITIONS

This section of the monthly narrative report provides information on various expense
categories projected to be in need including a list of categories with available funding in

other expenses to help balance the shortfall.

100 SALARIES

No issues at this time.

200 EMPLOYEE BENEFITS

Balance may vary due to changes in employee contributions for health insurance.
Unemployment Compensation is estimated to have a balance, but we need to watch it
closely. Workers’ Compensation indicates a continuing balance of $40,570 while the
total benefits account balance will appear to be around $100,000.

300 PROFESSIONAL SERVICES

This is a series of accounts we need to watch. Legal services for Special Ed are
exceeding budget because of 504 and accommodation hearings in addition to specific
Special Ed placement hearings. Presently there are balances in other accounts that will
eventually be used for their intended purposes, which will turn this summary account to a

negative.

400 PURCHASED PROPERTY SERVICES

No issues at this time. See attached schedule of completed projects.

500 OTHER PURCHASED SERVICES

The largest need depicted now is in Special Education Services — Tuition for out-of-
district placements. Excess Cost grant reimbursement has not been calculated at this
time, but is expected to cover most of this need.

600 SUPPLIES

No issues at this time.

700 PROPERTY

No issues at this time.

800 MISECELLANEQUS

No issues at this time.




TERMS AND DEFINITIONS

The Newtown Board of Education’s Monthly Financial Report provides summary
financial information in the following areas:

Object Code — a service or commodity obtained as the result of a specific
expenditure defined by eight (of the nine) categories: Salaries, Employee
Benefits, Professional Services, Purchased Property Services, Other Purchased
Services, Supplies, Property and Miscellaneous.

Expense Category — further defines the type of expense by Object Code

Approved Budget — indicates a town approved financial plan used by the school
district to achieve its goals and objectives.

Current Budget — adjusts the Approved Budget calculating adjustments (+ or -) to
the identified object codes.

Year-To-Date Expended — indicates the actual amount of cumulative expenditures
processed by the school district through the month-end date indicated on the

monthly budget summary report.

Encumber — indicates approved financial obligations of the school district as a
result of employee salary contracts, purchasing agreements, purchase orders, or
other identified obligations not processed for payment by the date indicated on the

monthly budget summary report.

Balance — calculates object code account balances subtracting expenditures and
encumbrances from the current budget amount indicating accounts with
unobligated balances or anticipated deficits.

Anticipated Obligations — provides a method to forecast expense category fund
balances that have not been approved (encumbered) but, are anticipated to be
expended or remain with an account balance to maintain the budget funding level.

The monthly budget summary report also provides financial information on the Federal
Stabilization Program (American Recovery and Reinvestment Act or ARRA), State of
Connecticut grant reimbursement programs (Excess Cost Grant and Magnet Grant
Transportation). These reimbursement grants/programs are used to supplement local
school district budget programs as follows:

ARRA - Stabilization Grants — As part of the American Recovery and Reinvestment Act
0f 2009 the Federal Government approved the State Fiscal Stabilization Fund program
which provided stabilization grants for two years. These funds pass through the State of
Connecticut allocated based on the “Education Cost Sharing” (ECS) grant and are used to
supplant the State’s reduction in ECS funding. Last year’s two separate grants have been
combined into one this year, providing the same level of funding. Separate accounting

-4




for these funds is required and reporting of the numbers of staffing funded. However,
because the Stabilization grant supplants ECS funds which are considered as revenue to
the Town to support the Board of Education’s budget, for budget purposes the
Stabilization grant was budgeted as revenue to the Town. Including Stabilization grant
expenditures as part of the Board’s budget was necessary to maintain the Board’s level of

budget.

Excess Cost Grant — this State of Connecticut reimbursement grant is used to support
local school districts for education costs of identified special education students whose
annual education costs exceed local prior year per pupil expenditure by 4 %. Students
placed by the Department of Child and Family Services (DCF) are reimbursed after the
school district has met the prior year’s per pupil expenditure. School districts report’
these costs annually in December and March of each fiscal year. State of Connecticut
grant calculations are determined by reimbursing eligible costs (60%-100%) based on the
SDE grant allocation. Current year estimates will be forthcoming once the first reporting

is done in December.

Magnet Transportation Grant — provides reimbursement of $1,300 for local students
attending approved magnet school programs. The estimated grant is $49,400 for this

year.

The last portion of the monthly budget summary reports school generated revenue fees
that are anticipated revenue to the Town of Newtown. Fees include:

* High school fees for three identified program with the highest amount of fees
anticipated from the high school sports participation fees,

* Building related fees for the use of the high school pool facility, and

*  Miscellaneous fees

Providing current financial information to the Board of Education is essential in order to
remain within the allotted budget while maintaining a financial spending plan that meets
the mission and goals of Newtown Board of Education. Forecasting anticipated
obligations on the financial plan will modify the fund balances required to end the fiscal

year within the allotted budget.

Ronald Bienkowski
Director of Business

December 16, 2010
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NEWTOWN PUBLIC SCHOOLS
NEWTOWN, CONNECTICUT

As of
11/30/2010
EY 2011 BUILDING & SITE IMPROVEMENTS - Budgeted Actual Balance
Acct # 1-01-90-94-3501
HAWLEY SCHOOL
PHONE SYSTEM UPGRADE $ 50,000 50,9311 (931)
$ 50,000 50,931 | § 937)
Acct # 1-01-90-94-3502
SANDY HOOK SCHOOL
ADD HVAC TO COMPUTER ROOM. $ 10,000 $ 10,000
REPAIR AND PAINT PORTABLES $ 10,000 8,000 ] $ 2,000
REPAIR SKYSHADES $ 5,000 $ 5,000
3 75,000 800013 17,000
Acct # 1-01-90-94-3503
MIDDLE GATE SCHOOL
NONE $ . s .
$ - 18 -
Acct § 1-01-90-94-3504
HEAD 0'MEADOW SCHOOL
INSTALL WALLS AT OPEN CLASSROOM $ 30,000 28,707 | $ 1,203
$ 30,000 28,707 15 1,203
Acct # 1-01-90-94-3505
BREED INTERMEDIATE SCHOOL
INSTALL GATE AT FENCED IN PLAYGROUND AREA $ 15,000 13892 | $ 1,108
$ 15,000 13,8923 1,108
Acct # 1-01-90-94-3506
MIDDLE SCHOOL
DRIVEWAY REPAIRS $ 90,000 $ 90,000
INSTALL ADDITIONAL ELECTRICAL THROUGHOUT BLDG $ 2,000 660 | $ 1,340
INSTALL ADDITIONAL HVAC IN DATA CENTER $ 10,000 $ 10,000
$ 102,000 66019 101,340

12/16/2010




NEWTOWN PUBLIC SCHOOLS

NEWTOWN, CONNECTICUT
As of
11/30/2010
FY 2011 BUILDING & SITE IMPROVEMENTS - Budgeted Actual Balanca
Acct # 1-01-80-84-3507
HIGH SCHOOL
PAINTING AND REPAIR AUDITORIUM / BLEACHERS $ 20,000 $ 8521% 19,148
$ 20,000 1 § 852 1% 19,148
Acet § 1-01-90-94-3508
SYSTEM WIDE
NONE $ -1$ -18 .
$ -1% -1% -
TOTAL BUILDING & SITE IMPROVEMENTS $ 242,000 | $ 103,042 1% 138,958

12/16/2010




Att. L

NEWTOWN BOARD OF EDUCATION
MONTHLY FINANCIAL REPORT
DECEMBER 31, 2010

SUMMARY

The attached financial report shows the latest BOE position as of the end of December.
Any event that will negatively impact our budget as the school year progresses will be
addressed and brought forward immediately.

Keep in mind that, even though the grand total is reflected as a negative, the Excess Cost
Grant reimbursement is expected to cover the majority of this need. On the summary
report the budgeted number for Excess Cost is included to demonstrate the impact
assuming we receive that amount. Note also that there are some administrative transfers,
within major object codes showing up on pages two and three to cover some outstanding

needs.

The administrative transfers on page two cover the balance needed for the Lead teacher at
HOM. In the non-certified portion corresponding adjustments were made to cover
certain salary modifications resulting from the elimination of two central office
supervisory positions. For example the negative to bus driver’s salaries was needed to
cover the added responsibilities of the two transportation assistants/dispatchers. The
minus from supervisors was needed to cover similar circumstances in the superintendents
and business offices which were not properly budgeted last year. The minor adjustment in
benefits is to cover the administrative expense for pension calculation which was not

included in the budget.

The budget is tight and will be monitored closely with important issues identified as
quickly as we become aware of them. With this in mind, the account categories that
impact our financial condition have barely changed from the prior report are therefore not

repeated here.




EXPENSE CATEGORY CONDITIONS
This section of the monthly narrative report provides information on various expense
categories projected to be in need including a list of categories with available funding in
other expenses to help balance the shortfall.
100 SALARIES

No issues at this time.

200 EMPLOYEE BENEFITS

Balance may vary due to changes in employee contributions for health insurance.
Unemployment Compensation is estimated to have a balance, but we need to watch it
closely. Workers’ Compensation indicates a continuing balance of $40,570 while the
total benefits account balance will appear to be around $100,000.

300 PROFESSIONAL SERVICES

This is a series of accounts we need to watch. Legal services for Special Ed are
exceeding budget because of 504 and accommodation hearings in addition to specific
Special Ed placement hearings. Presently there are balances in other accounts that will
eventually be used for their intended purposes, which will turn this summary account to a

negative.

400 PURCHASED PROPERTY SERVICES

No issues at this time. See attached schedule of completed projects.

500 OTHER PURCHASED SERVICES

The largest need depicted now is in Special Education Services — Tuition for out-of-
district placements. Excess Cost grant reimbursement has not been calculated at this
time, but is expected to cover most of this need.

600 SUPPLIES

No issues at this time.

700 PROPERTY

No issues at this time.

800 MISECELLANEOUS

No issues at this time.




TERMS AND DEFINITIONS

The Newtown Board of Education’s Monthly Financial Report provides summary
financial information in the following areas:

Object Code — a service or commodity obtained as the result of a specific
expenditure defined by eight (of the nine) categories: Salaries, Employee
Benefits, Professional Services, Purchased Property Services, Other Purchased
Services, Supplies, Property and Miscellaneous.

Expense Category — further defines the type of expense by Object Code

Approved Budget — indicates a town approved financial plan used by the school
district to achieve its goals and objectives.

Current Budget — adjusts the Approved Budget calculating adjustments (+ or -) to
the identified object codes.

Year-To-Date Expended — indicates the actual amount of cumulative expenditures
processed by the school district through the month-end date indicated on the

monthly budget summary report.

Encumber — indicates approved financial obligations of the school district as a
result of employee salary contracts, purchasing agreements, purchase orders, or
other identified obligations not processed for payment by the date indicated on the

monthly budget summary report.

Balance — calculates object code account balances subtracting expenditures and
encumbrances from the current budget amount indicating accounts with
unobligated balances or anticipated deficits.

Anticipated Obligations — provides a method to forecast expense category fund
balances that have not been approved (encumbered) but, are anticipated to be
expended or remain with an account balance to maintain the budget funding level.

The monthly budget summary report also provides financial information on the Federal
Stabilization Program (American Recovery and Reinvestment Act or ARRA), State of
Connecticut grant reimbursement programs (Excess Cost Grant and Magnet Grant
Transportation). These reimbursement grants/programs are used to supplement local
school district budget programs as follows:

ARRA — Stabilization Grants — As part of the American Recovery and Reinvestment Act
of 2009 the Federal Government approved the State Fiscal Stabilization Fund program
which provided stabilization grants for two years. These funds pass through the State of
Connecticut allocated based on the “Education Cost Sharing” (ECS) grant and are used to
supplant the State’s reduction in ECS funding. Last year’s two separate grants have been
combined into one this year, providing the same level of funding. Separate accounting
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for these funds is required and reporting of the numbers of staffing funded. However,
because the Stabilization grant supplants ECS funds which are considered as revenue to
the Town to support the Board of Education’s budget, for budget purposes the
Stabilization grant was budgeted as revenue to the Town. Including Stabilization grant
expenditures as part of the Board’s budget was necessary to maintain the Board’s level of

budget.

Excess Cost Grant — this State of Connecticut reimbursement grant is used to support
local school districts for education costs of identified special education students whose
annual education costs exceed local prior year per pupil expenditure by 4 %. Students
placed by the Department of Child and Family Services (DCF) are reimbursed after the
school district has met the prior year’s per pupil expenditure. School districts report
these costs annually in December and March of each fiscal year. State of Connecticut
grant calculations are determined by reimbursing eligible costs (60%-100%) based on the
SDE grant allocation. Current year estimates will be forthcoming once the first reporting

is done in December.

Magnet Transportation Grant — provides reimbursement of $1,300 for local students
attending approved magnet school programs. The estimated grant is $49,400 for this

year.

The last portion of the monthly budget summary reports school generated revenue fees
that are anticipated revenue to the Town of Newtown. Fees include:

= High school fees for three identified program with the highest amount of fees
anticipated from the high school sports participation fees,

* Building related fees for the use of the high school pool facility, and

* Miscellaneous fees

Providing current financial information to the Board of Education is essential in order to
remain within the allotted budget while maintaining a financial spending plan that meets
the mission and goals of Newtown Board of Education. Forecasting anticipated
obligations on the financial plan will modify the fund balances required to end the fiscal

year within the allotted budget.

Ronald Bienkowski
Director of Business

January 14, 2011
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Att. M

)

TOWN OF NEWTOWN
APPROPRIATION (BUDGET) TRANSFER REQUEST

FISCAL YEAR | 2010 - 2011 'DEPARTMENT Selectmen DATE | 11011
Account Amount

FROM: 01570-2000 CONTINGENCY FUND (23,408.00) Usiagﬁg'“
OV SFO-209= &5 O Tw R ey ( ¢S, 9) l 47

TO: 01140-1002 CLERICAL 1,776.00 “Sﬁb:gfg;"g
01170-1002 ASSISTANT TOWN CLERKS 1,478.00
01190-1002 DEP ASSESSOR, DATA ENTRY CLE 2,088.00 l
01200-1002 CLERICAL 2,000.00
01320-1005 SECRETARIAL FEES 540.00
01460-1002 ADMINISTRATOR 552.00
01460-1003 ASSISTANT BUILDING OFFICIAL 1,674.00
01460-1005 SECRETARIES 4 466.00
01500-1002 ADMINISTRATION 3,179.00
01650-1001 SALARIES 1,989.00
01220-1001 SENIOR SERVICES ADMINISTRATI 857.00
01490-1002 ADMINISTRATION 2,614.00
01550-1002 ADMINISTRATION 2,836.00
01340-1001 SALARIES 417.00
01270-2003 LIFE INSURANCE 942.00
OO -/pot SEcLETALY s oo AT

REASON: Town Hall Employees 2010/2011 - 2012-2013 contract. Transfer request represents a 1.5% wage

increase. Life insurance amount represents four months of increased life insurance benefits. Life
insurance benefit went to one and a half times annual salart (from annual salary).

AUTHORIZATION: date:

{1) DEPARTMENT HEAD »
/ W .
(2) FINANCE DIRECTOR l/(/g}/& A /{’/

(3) SELECTMAN

{4} BOARD OF SELECTMEN Z. é éféﬂ e _ :g;gg( /

(5) BOARD OF FINANCE

(8) LEGISLATIVE COUNCIL

AUTHORIZATION SIGN OFF

FIRST 335 DAYS >>>>WITH IN A DEPT.>>>>LESS THAN $50,0005>>> (1), (2) & (3) SIGNS OFF; MORE THAN $50,000>>>> (1), (2), (3) & (5)
>>>>ONE DEPT TO ANOTHER>>>>LESS THAN $200,000>>>>ALL EXCEPT (6); MORE THAN $200,000>>>>ALL SIGN OFF
AFTER335DAYS  >>>>(1), (2), (3), (5) & (6) ANY AMOUNT FROM CONTINGENCY>>>> ALL SIGN OFF




Town of Newtown
Impact Statement of Town Hall Employees Contract
2010-2011 to 2012-2013

Incremental Cost to Town

2010-2011 2011-2012 2012-2013

Salaries 23,352 27,652 28,136

Medical Benefits (11,481) (21,468) (15,851)

Life Insurance 2,825 - -
14,696 6,185 12,285

Notes: Medical benefit savings are less in the first year because the savings

reflect six months.

Medical benefit savings in the third year are less than the savings in
the second year because the employee cost share % did not increase.
Where as the savings in the second year were a combination of
increased cost share percentage (8% to 9%) and increased cost share
due to increased medical costs; the third year only reflects savings on

increased cost share due to increased medical costs.
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Att. O

2011-2012 - 2015-2016 Capital Improvement Plan -

Mr. Sprage made the motion to accept the Legislative Council Finance Committee recommendation to
return the Capital Improvement Plan to the Board of Finance with a message that the Legislative Council
wants them to:

1) Review the current Middle School Roof Project for the surplus available between what was
authorized and what actually will be needed to construct the new roof.

CIP amount = $3,500,000 (bonding); Net estimated cost {after state grant) = $2,000,000

An additional $425,000, for Litchfield remediation, was added to bonding (that was not on the origin
CIP)

Despite the savings, the bond forecast schedule remains tight (at 10% of total budgert)

2) Hook and ladder may be pushed one vear from the February 2011 borrowing or pushed out further.

Hook & Ladder has effectively been pushed one year up (i.e. it has not been approved for bonding in the
current February 2011 planned debt issuance). Replacing the planned bonding ($500,000) for Hook &
Ladder was the $425,000 for the additional remediation at Litchfield building.

3) The Board of Finance should look at moving needed projects up in the plan with any funds that
become available per the above.

The current 2011-12 to 2015-16 BOF apg};m ed CIP is very ighi {even with savings on the middle
school roof). The savings are actually relieving some pressure on the debt service schedule (as
opposed to freeing up monies for additional projects)

4) We recommend that vou look at moving the Open Space Acquisition up in the plan at a minimum
of $1.5 million per vear.

There are no monies available in the first two years of the current CIP.

5) We would like vou to review the Hawleyville Sewer Extension cost of 2.5 to 4.0 million dollars
(less sewer assessments. buy-ins, ete.) and moving the proiect up in the plan.

[ think the sewer extension should be reviewed by all parties, including the sewer commission. When
ready the CIP can always be amended.

6) The fifth vear of the plan 2015-2016 requires $30.000,000 in bonding or almost 60% of the entire
borrowing for the entire five vears. Almost all of the projects are still in the planning stages and are
in the plan as place holders. We recommend that vou reduce the bonding in vear five to
$20.000.000 which Mr. Tait indicates will bring the Debt Service as a percent of Budget to 9%

I have done a bond forecast schedule reflecting a $20,000,000 CIP amount in year 2015-16. The
projected debt service to total budget = 9%



